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The Story of the Aceh Aquaculture Cooperative 

(AAC)

• To be a sustainable and 

environmentally-friendly aquaculture 

business, market-oriented in accordance 

with cooperative and equitable economy 

principles. 

• Legally established in 2013

• Initially 32 members; now over 600 

members

• 2017 loan of ~IDR 2 billion
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Pillars to transform from start-up to sustainable 

business

1. Initial grant funding

2. Technical and 

organization-

structural support

3. Soft loan



Investment Framework

• Development of farmer 

organization and services

• Improve farm productivity

• Improve access to working capital

• Accessing markets

• Infrastructure investment
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