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A case study of the AAC and smallholder shrimp
farmers in Aceh, Indonesia




Financing Smallholder Aquaculture:
A case study of the AAC and smallholder
shrimp farmers in Aceh, Indonesia

Imagine IV: The Future of Smallholder Farmers: Feeding the World and Sustaining Income
Ms. Sharon Suri, WorldFish
S.Suri@cgiar.org
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The Story of the Aceh Aquaculture Cooperative
(AAC)

To be a sustainable and
environmentally-friendly aquaculture B
business, market-oriented in accordance | .
with cooperative and equitable economy [
principles.

Legally established in 2013

Initially 32 members; now over 600
members

2017 loan of ~IDR 2 hillion
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Dev. phase Hubs & Clusters Farmers’ Co- Sustainable
operative Business

Timeframe eeeennnnn 2017

AAC Status Smallholder Model

Establish cash business
Rabobank Foundation finance

Gordon & Betty Moore grant
IDH matching grant

New inputs
WorldFish support

Partnership network

Key
Attributes

Employ field facilitators

Subsidized inputs (feed
& seed)

Activities supported
mainly by DoF and
agencies

Dependent on aid to
function

Not ‘aid-dependent’but in start-
up phase funded partly by
founders’ capital, donor
contributions & cash flow
operations

Typical co-op: low cash flow,
serve members'interests,
organic growth

Strong legal base for
institutional framework: vehicle
for funding, contracting,
financing

Financial support from ‘soft
loans, donor funding taper off
Stronger cash flow to cover costs
of farm transformations
(improvement programs)

Focus on transforming members’
operations for global markets
Technical and training support
from partnerships




Pillars to transform from start-up to sustainable
business

GORDON AND BETTY

1. Initial grant funding @9R5
2. Technical and |d-|1
organization- S

structural support %

3. Soft loan Rabobank

)%
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Investment Framework

Development of farmer
organization and services

Improve farm productivity

Improve access to working capital

Accessing markets

Infrastructure investment
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