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Time for the start-up to scale-up!

Indonesia, the rising star in Southeast Asia emerging market, 
shows a promising growth of digital-savvy SMEs.
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The three trends of best practices in managing talent: 
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2) Training and Development 
3) Retention management. 
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The majority of the digital-
savvy SMEs participants 

perceived the strategic TM as 
their priority already (68.6%)

Almost all participants still 
manage to attract and select 
talent within their personal 
network.

What is you priority on talent management in 

general to develop your enterprise?



1. Demand vs Supply Gap Mapping Analysis of digital 
economy talents across Archipelago

2. A joint-force strategy in digital-savvy SMEs
3. Indonesian policy maker to facilitate the use of 

Information Technology in regional-based approach.

Research Implication



“New Working Life” employment which entails the more flexible time, place, work 
tasks and social interaction to answer the geographical challenges of  Indonesia.
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