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Founded in 2015, Aruna focused on
helping to develope coastal economy by
creating a fair and transparent marine-
fishery trade through Technology Innovation.

E

Aruna name come from sanskrit word

n A\

means "which shines reddish”, ‘'morning shine’, N
sunrise”.

PT Aruna Jaya Nuswantara

Kawasan Perkantoran Grand Panglima Polim, Kav 90, Jalan
Panglima Polim Raya No. 16-17, RT.2/RW.1, Pulo, Kota Jakarta
Selatan, Daerah Khusus Ibukota Jakarta 12240




OIrunaol MISSION

to lead & inspire a sustainable use of
our ocean resources for economic
growth, improved human livelihoods,
and ocedan ecosystem health.

Aruna Mission Statement
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oirunNa VISION

Ocean Sustainability
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Integrated e-Commerce

S

The Digital Ecosystem



Humanist Modernist

Fairness Innovation
Social Impact Openness
Local Wisdom & Inclusive Move Fast

Teamwork Long Term



The Journey



The Journey
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Fresh Start
2015

MARET

Inisiasi pasarlaut.com
untuk Lomba bisnisplan

Struggling Period
2016

JANUARI
Mendapatkan Modal
dari Angel Investor

JULI

Indigo Incubator
Telkom Indonesia 2015

JUNI

Bergabung dalam
POKJA Khusus
Kementrian Koord.
Perekonomian

Intership Program #1

AGUSTUS & SEPTEMBER

- Juara Hackathon
Merdeka v1.0.

- Diundang Presiden
Jokowi & Menteri
Kabinet Kerja

SEPTEMBER
Impact Accelerator
Program | 2016

DESEMBER

Dikeluarkan dari Indigo
Incubator

NOVEMBER

Partnership dengan
Pusat Koperasi

Perikanan Jawa Barat















The Journey

Q New Start, Practice & Learn

2017
MARET JUNI AGUSTUS
Mendapatkan Seed Ekspansi ke Indonesia Program
Funding dari UMG Timur (Maluku) Nelayan Go
Indonesia Online
Mina Indonesia dengan
KOMINFO

2018

JANUARI
B2B Trading growth 2x

Standarization & Scale Up Preparation

FEBRUARI

Partnership dengan

Kementrian Desa &
BUMN Perinus

SEPTEMBER NOVEMBER

Model Bisnis B2B — Model Bisnis Sistem

Trading dengan skema Perikanan Digital

Mini Processing dengan Pemkab
Wakatobi

- Development Aplikasi
Utama Aruna



mm Indonesia

USD 1 Trillion Rp 1,1

Indonesia marine economic value Fisherman wage/
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! " Government can guarantee production need

. Reliable Data
Is The Key . Good Prices & Fair Trading

In Japan, The Government has °
@ Build Fishing Quota System

@ No lllegal Fishing

. data logbook & integrated

sytem to monitor fish

o Prosperous Fishermen
production ‘

i : ® Integrated Fisheries Market (Tsukiji)




Middleman Middleman Middleman ﬁ

Middleman Middleman

73%
USD1.1 0000--........» USDZ
(Jakarta)

500%
USD 0.3 s —— USD 2.1

(-Sukabumi)

1000% USD 19.2

USD1.9  tevrrrenneeeeehp

(China)

Red Snapper
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Integrated Flsheries Commerce
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Integrated Fisheries System Fisheries eCommerce

a platform to help fisheries companies Online Fisheries Trading Platform for
manage their data and operation efficiently Fisherman & Customer to connect each other
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Integrated Fisheries System

a platform to help fisheries
companies/organization manage
and analyze their data and improve
their operation efficiently

Features:

Fish Traceability System

Smartfisheries

.

T

KliikNelayan

Fisheries ERP

Fisheries Big Data Analytics

O000

Internet of Things




Solar Panel

To get energy to
power up the devices

LCD Display

Display text notification

. )) t ra fi s on the devices

o

LOW COSt Trqcking DeVice Communication.
fOr FiShermqn Wireless Range.

to communicate with the other
whose have this device

ﬁ_ :

‘
Storage

to save the offline
data like maps, ete

GPS

After you download the app. you'll
be asked to give your consent for
participation. The heart rate sensor
data you provide over time.

O

Bluetooth

After you download the app, you'll
be asked to give your consent for
participation. The heart rate sensor
data you provide over time.

Notification Lamp

to show notification light for
the fisherman

The 1st Winner of
fishackathon
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Kardi Hermawan
Kelom pok Neloyan Tobddo

Transaksi

Fichlog Femeszaron Trancsaksi
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Fisheries eCommerce

Komunitas Pusat Bantuan

<

- “—
Banyak Pilihan Belanja Mudah dan Kualitas Produk Terjamin

Komoditas & Supplier Transaksi Aman dan Terlacok Baik

,,?».,

Contoh : lkar Kembung, Tuna Sirip Kuning, dan lo' n-lair
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Saat ini Kami Melayani
Pembelian lkan dan
Hasil Laut Dalam
Jumlah Besar (Grosir)

Kami membuka pesanan dar|
seluruh wilayah Indonesia®.

| (021) 2854 3957
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LCO0M

Online Fisheries Trading Platform
for Fisherman & Customer to
connect & transact each other

Customer : Country :
- Export/Import mm g
- Unit Processing Plan
- Hotel, Restaurant, Cafe
- Traditional Market

52 1.701 © 15

Fisherman Group Province

> 86

Fish Species Recorded



Ol Fisheries eCommerce

Customer from Japan visited our fisherman partner in Aceh to check quality control of the fish



ur Partner Products

Shrimp &
Lobster

aorundo
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Eel/Unagi
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Current Indonesia Fisheries Supply Chain

Pelabuhan
Perikanan —_— xS /ﬁ
T v 58 IrEhQI
Central —» Local Retail
Pangkalan Market Market Market
Pendaratan
lkan _ &l
— Small/Village \
/ \ Tengkulak Collector — O
FISHERMAN Mergini« 55 o
; - | j Big Informan/Middleman
Artisanal/Traditional I o
Fishermen Koperasi Mina MO ector (Vicious Cycle)
Mini argin More than 1 layer
0 : Tempat ; = . ) Konsumen
95% of Population Pelelangan II;:‘:nctessmg >20% Margin > 10% Domestik
lkan
Industrial Fisheries
(Fishing Company)
: LOGISTIC SYS.
5% of Population e | .
i o B2B MARKET
Cold Storage Logistic _Cj‘u_o_v. %
Cost:< 5% Cost:15-35% Cost:<1% —
Exportir
FISHERMAN PRODUCTION mf\ o International
= Processing Company Market
e:iz = I)} /@/ 00 B
= N @ Y
Shipyard/ Micro Equipment & Waserba, Fuel/Sol g
Ship Maker Financing Repairment Ice & Bait ueseoar Gov. Hotel, Restaurant

30% prod. cost 60% prod. cost



Indonesia Fisheries Supply Chain Aruna Data Aruna Big SCD Aruna Fish Trading &
@,Y Collecting Platfom &P Data Platfom =% Auction Platform

Pelabuhan
Perikanan —_—— A0 )

-E/JEE; | | Central — Local Retail
Pangkalan | | Market Market Market
Pendaratan |

lkan
Small/Villa \
/ Collector O
- FISHERMAN A f(\)"l 1’9‘1 1’9‘1
I . ' _> .

; - mj| Big Informan/Middleman O
Artisanal/Traditional Callact o 22
Fishermen Koperasi Mina Mo .ec or (VICIOUS CYCIe)

Mini argin More than 1 layer
9 . Tempat ; = _ ) Konsumen
95% of Population Pelelangan IE:‘;)nctessmg 20% Margin > 10% Domestik
lkan |
Industrial Fisheries
(Fishing Company)
5% of Population LOGIST!C =Y,
= i B2B MARKET
Cold Storage Logistic Gov. %
Cost : < 5% Cost:15-35% Cost:<1% . O
Exportir BA
FISHERMAN PRODUCTION o International
Processing Company Market
E.—.:z I)} /6 0 f
= (4] W
Shipyard/ Micro Equipment & Waserba, Fuel/Sol d
Ship Maker Financing Repairment Ice & Bait ueseoar Gov. Hotel, Restaurant

30% prod. cost 60% prod. cost




Aruna Platform Scheme

/ Buyer / Customer

- ° oruna 2
m e-Commerce Platform

Fisherman SMB,
Cooperatives

Fisherman Group \

s

«—

—>
i

Logistic, Trucking & Forwarding

Unit Processing lkan



Aruna Platform Scheme

— OIruno ——

e-Commerce Platform

Fisherman Group / SMB REVENUE MODEL : Buyer / Customer
o [
1\ 20% 5-10% as Operating Partner ‘1' 10%

Fish Price 1% as Platform Fish Price



Study case

~~" Start Small, Make an Impact

Aruna make a pilot project in several area In
Indonesia. One of them is a village in
Balikpapan, East Borneo. Our partner create
a mini processing plant for fisheries
commodity especially crab. They implement
Aruna standard best practice management &
quality control

olrund

ANN

Impact (1 Partner Site) :

Revenue USD 3,800/Day
(projected USD 600,000/year)

Fisherman =100

New Job for Woman 8-15
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Scaling Up

i

Fisheries eCommerce

oIrunNnaol
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Fisherman Villages
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Strategic Partnership

Sourcing-Side Market-Side
Partner e d r u I .d E— Partner
~ I
C & <
KOMINFO ~ KEMENDESA PRI HUEATARA Standardization &

Certification Partner

' ®
@ ¢
=2

WWF
Sourcing-Side Partner Market-Side Partner Standardization &
Ministry of ICT Ministry of Marine & Fisheries Certification
Ministry of Village Fisheries Association (APR], WWE
Perum Perinus (State APSI, APPSI, dil)

ewned Enterprise)






The Digital Revolution Has Already Happened

& airbnb
Skype il

aAlihul)u OMm
parbhaal vumide slintle D'

facebook

© SocietyOne

NETFLIX

Google @K

S

blru NOo

World’s largest taxi company owns no taxy

Largest accomodation provider owns no real estate
Largest Phone Companies own no telco infra

World most valuable retailer has no inventory

Most popular media owner creates no content
Fastest growing bank have no actual money

World largest movie house owns no cinema

Largest software vendors don’t write the apps

and How about Fisheries ?
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“ China — Thailand mm Indonesia

Manufacturing Country Tourism Country Maritime Country




CERTIFIED
SUSTAINABLE
SEAFOOD

MSC

WWW.MmSC.org




Presentation in front of Discussion Meeting with With General Secretary of Marine Together as the Business Social

President Republic of Indonesia President & Ministers R & Fisheries Ministry in Mina Innovation Team of the Coordinating
Bahari Building Ministry for Economic Affairs

With our fishermen partner in
Indramayu, West Java

Inauguration of Cooperative One of the partnership inauguration event with our cooperatives partner in

Digitalization in West Java Subang, West Java.
together with Head of PUSKUD
Jabar & Regent of Pangandaran
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IMPLEMENIASI PROCRAM

NELAYAN GO ONLINE

Nelayan Go Online Program with Kominfo



A Aruna

Integrated Fisheries Commerce

NE| AYAN

GOy« ONLINE

¢ &

KOMINFO

'

INPLENENTAS!| PROGRAM
NELAYAN 60 ONLINE {

¥
am |
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Aruna selected to become a partner of the Government for “Nelayan Go Online” program in 2017



OolIrunaoi

Honors & Awards

(IMDK!} .00 indiger  shmee B TEMPO

MERDEKA DENGAN KODE incubator ‘15 ® ®  Accelerator
Winner of Hackathon 1st Winner Indigo Incubator 2015 Indonesia Winner Klikstart Finalist The Best
Merdeka v1.0 2015 Fishackathon 2018 & Impact Business Indonesian Startup
RunnerUp Fishackathon Accelerator Competition 2017
2016 2016 2015
Media Coverage Partner
KOMPAS ROL TEmpoco SWA rirutand

REPUBLIKA ONLINE

c ®@ & &

KOMINFO NENENDESA c e WWF

VATECHINASIA - koMPAS.cOM Yarioo!  Pikiran Rakyat

RAVAKAN PERSEDAAN NEWS

MARKETING NEWS.COM

At w10 UEOUASCOMESIA oon

;?7”5"“’"’ RLANTARSNENS “Wtelapakc  <CODE4NATION>




PT Aruna Jaya Nuswantara

Business Office (Jakarta) : Development & Workshop Office (Jakarta) :
Kawasan Perkantoran Grand Panglima JI. Tebet Utara IVA no. 7, RT.4/RW.2, Tebet
Polim, Kav 90, Jalan Panglima Polim Raya No. Tim., Tebet, Kota Jakarta Selatan, Daerah
16-17, RT.2/RW.1, Pulo, Kota Jakarta Selatan, Khusus Ibukota Jakarta 12820

Daerah Khusus Ibukota Jakarta 12240

(021) 28543957

www.aruna.id



